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Outcomes for session 

1. Understand what 
mainstreaming is and how to 
build stronger processes. 

2. To understand how to 
mainstream GI policy across 
different areas identifying key 
hooks and bridges 

3. To enable the pilot areas to link 
their GI work with local plan 
review/development 



Brainstorm 1 : What does mainstreaming 
mean to you?  



Mainstreaming: much more than integration  

• “process of transmorphing and 
normalising an objective, policy or 
plan associated with one policy 
domain into the decision-making and 
routine activities of multiple policy 
domains necessary for effective 
delivery and impact; and in so doing 
to build sufficient capacity and 
resilience to improve operational 
processes and outcomes enabling 
beneficial societal impacts for the long 
term.” Scott et al 2021  

Comment 

• process of generating and normalising 
GI knowledge and ideas 

• translating GI  from the 
(environmental) domain into other key 
economic, social and health  
domain(s), 

• involves multiple publics  and 
stakeholders

• builds resilience to future change 
through improvement to outcomes 



Scott 2019: GI Mainstreaming staircase  



Are there different forms of mainstreaming?  

Shallow Mainstreaming 

• Incremental change to the 
existing  system with little 
behaviour or value change  
• Taxes

• Regs 

• Incentives 

Vulnerable to change  

Deep Mainstreaming 

• Significant value and behaviour
changes

Long term system change 
• Transdisciplinary activity

• Transformational 

Up front investment in process   



Why do it? 

• To avoid duplication and 
disintegration 

• To work to common agendas 
• Break down silos
• Foster innovation  
“Building GI into long-term 
development plans will not only 
ensure its benefits from the outset, 
but will also avoid costly retrofitting 
in the future.”
Natural Capital Committee (2015:43-
44)

The separation of conservation from development together 
with narrow sectoral approaches to living resource 
management are at the root of current resource problems. 
Many of the priority requirements demand a cross-sectoral, 
interdisciplinary approach” [IUCN, 1980: Ch.8.6]. 



Why do it? 

Mainstreaming 



How can we assess the degree of 
mainstreaming? Introducing the GIPAT tool 

Researched from …..

• Building with Nature standards 
(Jerome)

• Integrated Green Infrastructure 
practice (Glasgow and Clyde Valley) 
(Hislop)

• Mainstreaming GI project. (Scott)

Designed with…. 

• West of England Combined 
Authority 

• Green Infrastructure partnership 



https://mainstr
eaminggreenin
frastructure.co
m/reports/Sco
ring%20Matrix
%20Template%
20V3.4.xlsm

https://mainstreaminggreeninfrastructure.com/reports/Scoring%20Matrix%20Template%20V3.4.xlsm




Tool Framework to assess good policy 



https://mainstreaminggree
ninfrastructure.com/report
s/Scoring%20Matrix%20Te
mplate%20V3.4.xlsm

https://mainstreaminggreeninfrastructure.com/reports/Scoring%20Matrix%20Template%20V3.4.xlsm


Mainstreaming  





Improving mainstreaming outcomes  

• Strengths and weaknesses and gaps identified signpost positive 
opportunities. 
• NPPF results used to strengthen local plan policies in key areas
• Build partnerships to plug gaps    

• Important NOT to have ONE GI policy in environmental chapter 

• Get GI embedded explicitly across other policy chapters by imprioved
communication : 
• Using translation function of GI to other sector priorities  
• Role of hooks (key policy, regulation priority for specialist audience) EXAMPLE?
• Role of bridges  (key concept understood across multiple publics) EXAMPLE?









https://www.southdowns.gov.uk/wp-
contet/uploads/2018/04/Core-06-
Ecosystem-Services-Technical-Advice-
Note-householder.pdf

https://www.southdowns.gov.uk/wp-contet/uploads/2018/04/Core-06-Ecosystem-Services-Technical-Advice-Note-householder.pdf


Brainstorm 2 : What are the Hooks  and Bridges to 
help mainstream GI (1) generally  and (2) in your 
pilots ? 



Examples of good and weak GI policy 



https://www.gcvgreennetwork.gov.uk/what-we-do/delivering-
green-infrastructure

https://www.gcvgreennetwork.gov.uk/what-we-do/delivering-green-infrastructure


How can your GI pilots impact on local plans? 

• Key role of statutory local plans(plan led system) in helping secure 
your pilot project outcomes for the long term? 

• Provide evidence for local plan policy (green belt and strategic 
development sites) 

• Help shape policy in areas outside the usual environment chapter 

• Use GIPAT to GI proof the plan using free software 
https://mainstreaminggreeninfrastructure.com/reports/Scoring%20M
atrix%20Template%20V3.4.xlsm

• Ability to secure Building with Nature accreditation thereafter 

https://mainstreaminggreeninfrastructure.com/reports/Scoring%20Matrix%20Template%20V3.4.xlsm


Key Messages  

• Mainstreaming is a demanding 
process and journey

• Mainstreaming requires significant 
effort from YOU to translate GI into 
other sectors’ priorities and 
language.

• Crucial role to identify hooks and 
bridges  to build GI traction 

• Importance of working cross 
sectors on the bigger picture    

• Value of getting out of your  
environment/GI silo   



• Alister.scott@northumbria.ac.uk

• https://mainstreaminggreeninfra
structure.com/index.php

mailto:Alister.scott@northumbria.ac.uk
https://mainstreaminggreeninfrastructure.com/index.php

